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MINUTES of 

Integrated Medicines Optimisation Committee (IMOC) 

Meeting held on 30th April 2026 

Convened Virtually 

Attendees 

Integrated Care Board (ICB) Chief Pharmacist 
Medicines Optimisation  

Gaye Lewington (GL) Chair 

Kent Community Health Foundation Trust 

(KCHFT)/Integrated Care Board (ICB) Associate 

Director 
Medicines Optimisation EK Health and Care 
Partnership (HCP) 

Bal Minhas (BM) 

Integrated Care Board (ICB) Lead Quality and Safety 
Pharmacy Technician 

Hannah Reynolds (HR) 

Kent Community Health Foundation Trust 

(KCHFT)/Integrated Care Board (ICB) Associate 

Director 
Medicines Optimisation WK Health and Care 
Partnership (HCP) 

Jagdeep Minhas (JM) 

GP, The College Practice Min Ven Teo (MT) 

Local Medical Committee (LMC) Director Jack Jacobs (JJ) 

GP at Gravesend Medical Centre and GP advisor for 
DGS 

Purnima Sharma (PS) 

Kent Community Health Foundation Trust 

(KCHFT)/Integrated Care Board (ICB) Associate 

Director Medicines Optimisation DGS Health and 
Care Partnership (HCP) 

Dami Adebiyi (DA) 

CEO Local Pharmaceutical Committee Community 
Pharmacy Kent 

Mark Anyaegbuna (MA) 

Chief Pharmacist, Medway Foundation Trust (MFT) Steve Cook (SC) 

Kent Community Health Foundation Trust 

(KCHFT)/Integrated Care Board (ICB) Senior 

Medicines Optimisation Pharmacist 

Pavandeep Khaira (PK) 

 
Meeting Acronym Glossary 
IMOC – Integrated Medicines Optimisation Committee 
IPMO - PB – Integrated Pharmacy Medicines Optimisation Programme Board 
IMO – HCDWG – Integrated Medicines Optimisation High-Cost Drugs Working Group 
HCP - Health and Care Partnerships 
LPC – Local Pharmaceutical Committee 
LMC – Local Medical Committee  
HCD – High-Cost Drugs  
SERMOG – South East Region Medicines Optimisation Group 
PRGC – Policy Recommendation and Guidance Committee 
MOS – Medicines Optimisation Scheme 
SPS - Specialist Pharmacy Service 
NICE – National Institute for Health and Care Excellence 
TA – Technological Appraisal 
PGD - Patient Group Directions 
ICB – Integrated Care Board 
MOG – Medicines Optimisation Group 
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NHSE – National Health Service England 
IOEC – Improving Outcomes and Experience Committee 
 
 

Agenda no. Agenda Item Lead 

IMOC001 Introductions and Apologies  

Introductions and apologies were made. Formal apologies received from: 

• Anjan Ghosh - Director of Public Health, Kent County Council 

• Reza Mehr-Ghorbani - GP, Highparks 

GL 

IMOC002 Quoracy 

The meeting was not quorate. Quoracy will be sought virtually from Heather Lucas. 

GL 

IMOC003 Declarations of Interest  

The group were reminded to submit their Declarations of Interest forms for addition to the  

register as soon as possible. Members were asked to declare any interests ahead of the  

agenda. No additional declarations.  

GL 

IMOC004 Minutes and Actions from Previous Meeting 

There were no concerns raised regarding the accuracy of the minutes from the February 

IMOC meeting. These will be added to the joint formulary website. 

 

The action for review of terms of reference for IMOC will be removed from the log and revisited 

once the ICB restructure is complete. 

 

The action for comms to raise awareness around self-referral and eligibility for COVID antivirals 

via the COVID Medicines Delivery Unit is to be closed as completed. Information was sent out via 

the GP bulletin. 

 

The action for updating the heparin page on the joint formulary in light of switches and first-line 

options for all trusts is to be closed as completed. The formulary has been updated to reflect 

trusts first-line options. 

GL 

IMOC005 Integrated Medicines and Prescribing (IMaP) Report 

The report for the March IMaP was presented. There was no April IMaP meeting due to limited 

agenda items. 

 

March 2026: 

Compression Hosiery & Wraps Formulary Alignment: Alignment of compression hosiery and 

wraps formulary completed (following wound care formulary alignment 18 months ago). Includes 

a limited number of clinically effective and cost-efficient hosiery and wrap options. Contingencies 

included to manage potential supply shortages. Approved by IMAP. No questions or concerns 

raised. Recommendation: The IMOC ratifies the compression hosiery and wraps formulary for 

addition to the joint formulary 

 

Stoma Accessories Formulary: Formulary updated to address variation in stoma accessory 

prescribing across Kent and Medway. Developed collaboratively with specialist stoma care nurses 

from all four trusts. Aims to standardise prescribing, reduce inappropriate product use, and 

control costs. Estimated savings of over £100,000. Approved by IMAP. Noted that some stoma 

nurses are company-employed, however, conflicts of interest were declared and managed 

through the working groups. Feedback indicated nurses were supportive of formulary decisions 

HR 
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and no undue influence was experienced. Product evaluations were based on a standard clinical 

and cost-effectiveness assessment process. Recommendation: The IMOC ratifies the stoma 

accessories formulary for addition to the joint formulary 

 

Dispensing Appliance Contractors (DAC) Position Statement: Position statement developed to 

standardise processes across the system. Reinforces patient responsibility for ordering 

appliances. Introduced in response to inappropriate prescribing, over-ordering, lack of clinical 

oversight, and rising costs. Approved by IMAP. Recommendation: The IMOC ratifies the DAC 

position statement  for addition to the joint formulary 

 

Dronedarone Shared Care Protocol Update: Protocol updated in line with national monitoring 

guidance. Minor amendments made to ECG, QT interval, and liver function monitoring 

requirements. Reviewed by relevant specialists. Ratified/recommended for ratification by IMAP. 

LMC confirmed no concerns provided monitoring frequency does not increase significantly. 

Recommendation: The IMOC ratifies the dronaderone shared care protocol  for addition to the 

joint formulary 

 

Denosumab Shared Care/Biosimilar Issues: Challenges identified regarding biosimilars and 

shared care arrangements. Matter referred to a dedicated working group for further 

consideration. 

Discussion focused on tariff and funding arrangements rather than the shared care protocol itself. 

LMC highlighted concerns that current funding arrangements could discourage GP participation. 

Secondary care representatives requested biosimilar switching be completed before transfer into 

shared care. 

 

Opioid Prescribing Resources Update: Opioid guidance documents updated to align with national 

guidance. Oral morphine equivalent thresholds reduced in line with national recommendations. 

Naloxone nasal spray to be added to the formulary to ensure continuity with guidance with a 

note that supply will be via local addiction services only. Recommendation: The IMOC ratifies the 

opioid prescribing resources for addition to the joint formulary 

 

Budesonide Modified Release NICE TA Application: NICE Technology Appraisal implementation. 

Designated as hospital-only prescribing. Approved without discussion. Recommendation: The 

IMOC ratifies budesonide modified-release capsules for addition to the joint formulary 

 

Baloxavir Formulary Application: Approved with dual formulary status: Hospital-only for 

treatment/specialist initiation for prophylaxis of severe influenza in eligible patient groups. 

No significant concerns raised at IMAP. Agreed that explicit eligibility criteria will be included on 

the joint formulary. Noted importance of ensuring consultants use the drug only in appropriate 

circumstances. Recommendation: The IMOC ratifies baloxavir for addition to the joint formulary 

IMOC006 SERMOG Recommendations: 

SERMOG012 - High Cost Drugs for Localised Psoriasis: 

• SERMOG-12 HCDs for localised psoriasis v1.0 

• SERMOG-12 Key supporting information for K&M ICB 

• SERMOG-12 EIA HCDs for localised psoriasis 

GL 



  

Page 4 of 4 

Meeting held on: 30th April 2026 

Minutes approved at IMOC held on: 9th July 2026 

Agenda no. Agenda Item Lead 

 

SERMOG008 - Anti-CGRP and botulinum toxin type A migraine prevention pathway: 

• SERMOG-08 - Anti-CGRP and botulinum toxin type A migraine prevention pathway - 

K&M v1.0 1 

 

Recommendation: The IMOC ratifies the SERMOG HCDs for Localised Psoriasis and the ANTI-

CGRP and botulinum toxin type A migraine prevention pathways for addition to the joint  

formulary  

IMOC007 Items for Noting: 

 

None raised 

 

IMOC008 Any Other Business: 

 

Medicines Value - Jagdeep Minhas (Area Director, Medicines Optimisation): 

• Desmopressin Joint Formulary Amendment Request Form 

• Metformin Joint Formulary Amendment Request Form 

• Tapentadol Joint Formulary Amendment Request Form 

• Tramadol Joint Formulary Amendment Request Form 

• KM Medicines Value Savings 2026/27 Overview 

• Symbicort 100/3 - Formulary Amendment Form 

These items are requested for addition to the joint formulary to support medicines value work 

being undertaken by the medicines optimisation team. Symbicort 100/3 is requested for addition 

in line with updated NICE guidelines. A request was made to clearly define it’s use for children 

only. 

 

Recommendation: The IMOC ratifies the items above for addition to the joint formulary  

 

 
Date of next meeting: 25th June 2026 (meeting was postponed until 9th July) 

 

 

 

  


