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Meeting Acronym Glossary

IMOC — Integrated Medicines Optimisation Committee

IPMO - PB — Integrated Pharmacy Medicines Optimisation Programme Board
IMO — HCDWG — Integrated Medicines Optimisation High-Cost Drugs Working Group

HCP - Health and Care Partnerships
LPC — Local Pharmaceutical Committee
LMC — Local Medical Committee

HCD — High-Cost Drugs

SERMOG — South East Region Medicines Optimisation Group
PRGC — Policy Recommendation and Guidance Committee

MOS — Medicines Optimisation Scheme
SPS - Specialist Pharmacy Service

NICE — National Institute for Health and Care Excellence

TA — Technological Appraisal

PGD - Patient Group Directions

ICB — Integrated Care Board

MOG — Medicines Optimisation Group
NHSE — National Health Service England

IOEC — Improving Outcomes and Experience Committee
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IMOCO001

Introductions

Introductions were made.

GL

IMOCO002

Apologies

Apologies were noted.

GL

IMOCO003

Quorum

The meeting was quorate.

GL

IMOC004

Declarations of Interest

The group were reminded to submit their Declarations of Interest forms for addition to the

register to HS as soon as possible. Members were asked to declare any interests ahead of the

agenda. No additional declarations.

GL

IMOCO005

Minutes and Actions from Previous Meeting

There were no comments on the previous meetings minutes. The minutes were taken as read and

accurate for approval.

The action for defining obesity on the Domnisol application was confirmed as completed and was

closed.

GL

IMOC006

Integrated Medicines Optimisation and Prescribing Group

May

Shared Care Patient Information Leaflet: Recommendation: The IMOC ratifies the use of

the Shared Care Patient Information Leaflet

Sublingual Allergen Immunotherapy (SLIT) Treatment Pathway and Grazax®/Acarizax®

Formulary Applications: There are ongoing challenges surrounding immunotherapy,

particularly around the reintroduction of a paediatric allergy service in Kent and
Medway. There are commissioning gaps identified through new NICE guidelines, and
current capacity is limited to one clinician and one nurse. While the new drugs are
recommended to be made available, initial doses must be administered in secondary
care. Further planning and collaboration with primary care will be required to expand
delivery and prescribing pathways. Recommendation: The IMOC ratifies the guidance
and approves the addition of Grazax® and Acarizax® to the formularies with a specialist
initiation (AMBER) status.

Icatibant for Angiodema Emergency Pathway and Icatibant Formulary Application: There

is a gap in the emergency care pathway for angioedema, particularly in timely access to
effective treatment. The proposed changes, already adopted in other regions, would
improve outcomes and avoid unnecessary interventions like intubation. Implementation
will occur through secondary care following consultation with A&E and ITU teams.
Recommendation: The IMOC ratifies the guidance and approves the addition of
Icatibant to the formularies with a hospital only (RED) status.

Vadadustat Formulary Application: Recommendation: The IMOC approves the addition
of vadadustat to the formularies with a hospital only (RED) status.
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Staladex® Formulary Application: Recommendation: The IMOC approves the addition of

Staladex® to the formularies with a specialist initiation (AIVIBER) status.

Intracinol® Formulary Application: Recommendation: The IMOC approves the addition

of Intracinol® to the formularies with a hospital only (RED) status.

Pylera® Formulary Application: Recommendation: The IMOC approves the addition of

Pylera® to the formularies with an on formulary (second-line option ( )in
penicillin allergy, and as a third line option (PURPLE) in non-penicillin allergic patients)
status.

Honey Product Evaluation: For noting, to be actioned by project group in due course.

ONPOQS in Care Homes: Recommendation: The IMOC ratifies the use of the SOP and
Checklist documents for future rollout by project team. Not to be added to formulary

until rollout confirmed

NHSE SE Controlled Drug Guidance Documents: Recommendation: For noting, to be
added to the formulary

Somapacitan for treating growth hormone deficiency in people aged 3-17 years: The

group discussed potential gaps in prescribing due to the lack of a shared care agreement.
A wider piece of work considering growth hormones is undergoing. The group agreed
that somapacitan be added to the formulary with a specialist initiation status due to the
NICE TA. Recommendation: The IMOC approves the addition of somapacitan to the
formularies with a specialist initiation (AMBER) status.

Bijuve® (Estradiol 1mg / Progesterone 100mg): The group discussed the specialist

initiation status with primary care colleagues noting that some GPs are initiating the
product for HRT. It was accepted that some GPs have a specialist interest or HRT clinics
within practice and in these settings initiation may be appropriate. Recommendation:
The IMOC approves the addition of Bijuve® to the formularies with a specialist
initiation (AMBER) status.

Thealoz Duo® preservative free eye drops: Recommendation: The IMOC approves the

addition of Thealoz Duo® preservative free eye drops to the formularies with a
specialist initiation (AMIBER) status.

Molnupiravir (Lagevrio®) for treating COVID-19 - NICE TA 1056: Recommendation: The
IMOC approves the addition of molnupiravir to the formularies with a hospital only
(RED) status.

Kent and Medway supplementary information for antimicrobial prescribing guidance:

Recommendation: The IMOC ratifies the changes to the guidance for upload to the
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formulary

e Tirzepatide for managing obesity: Communication to go to GPs to state there is not

currently a primary care prescribing pathway established due to set-backs in essential
wrap-around care

IMOCO007

SERMOG Recommendations
There were no SERMOG papers this month.

GL

IMOC008

Shared Care
Shared care protocols and patient information leaflet approved with chairs action prior to IMOC.
For noting.

™M

IMOC009

Items for Noting
e  West Kent ScriptSwitch incident: An incident occurred earlier this year in West Kent

involving the ScriptSwitch prescribing tool, where 383 unauthorised medication switches
were mistakenly pushed to practices by Optum, bypassing local governance. This error
resulted in over 14,000 prescribing prompts and more than 5,300 accepted switches,
some of which involved inhalers with different techniques, raising concerns about
patient safety and counselling. The issue was traced to human error and addressed with
immediate action, including contacting patients and practices, offering support, and
reversing switches where needed. Optum conducted a root cause analysis and
implemented stricter processes, including triple-checking content and removing
outdated profiles. The ICB has reported the incident to relevant safety and digital leads,
and learning will be shared across networks. The move to a single Kent and Medway
formulary and profile is expected to prevent similar errors in the future.

e  Patient Group Directions (PGDs): The following PGDs have been approved by the ICB:

Beneden Health Picolax® PGD submission

Beneden Health Picolax® PGD

Beneden Health Picolax® Signatures

NKA Amoxicillin PGD

NKA Chlorphenamine PGD

NKA Clotrizamole PGD

NKA Fusidic Acid 2% cream PGD

NKA Ibuprofen tablets and syrup PGD

NKA Prednisolone 5mg tablets PGD

NKA Sodium Chloride 0.9% injection PGD

MCH Methylprednisolone PGD

MCH Triamcinalone PGD

Connect Health/Healthshare Methylprednisolone PGD
Connect Health/Healthshare Methylprednisolone and Lidocaine

Injection PGD
o Connect Health/Healthshare Lidocaine PGD

o 0O 0O 0o 0O o 0o 0o 0 o o o

e  Proposed editorial policy for the Kent and Medway ICB Joint formulary: The committee

was updated on the progress of the joint formulary review, which is nearing completion
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and on track for launch in early August. The principles guiding the review have been
agreed upon by key pharmacy stakeholders and are being used as a working document.
Final checks for accuracy are underway. It was noted that ICB-wide statements and
policies, including those from the South East Regional Medicines Optimisation Group,
will now appear on individual formulary pages. A minor amendment was suggested to

reflect an existing policy on biosimilar interchangeability.

IMOCO010

AOB
None

Various

Date of next meeting: 28" August 2025
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