MINUTES of
Integrated Medicines Optimisation Committee (IMOC)
Meeting held on 17t April 2025 2pm -4pm
Convened virtually.

NHS

Kent and Medway

Attendees

Integrated Care Board (ICB) Interim Deputy
Director for Medicines Optimisation

Karen Davies (KD) Chair

Integrated Care Board (ICB) Associate Director
for Medicines Governance and Pharmacy
Education.

Nirusha Govender (NG)

Integrated Care Board (ICB) Associate Director
Medicines Optimisation EK Health and Care
Partnership (HCP).

Bal Minhas (BM)

Chief Pharmacist, Kent Community Health NHS
Foundation Trust (KCHFT).

Ruth Brown (RB)

Chief Pharmacist, Medway Foundation Trust
(MFT).

Steve Cook (SC)

Local Medical Committee (LMC)

Andy Parkin (AP)

Integrated Care Board (ICB), Deputy Director of
Finance (Programmes).

Kevin Tupper (KT)

Integrated Care Board (ICB) Associate Director
Medicines Optimisation Medway Health and
Care Partnership (HCP).

Prina Sahdev (PS)

Medicines value and performance Project
Support officer - Minute Taker.

Leigh Hamblin (LH)

Senior Project Support Officer KMICB

Lauren Law (LL)

Presenters and Observers

Integrated Care Board (ICB) Associate Director
Medicines Optimisation WK Health and Care
Partnership (HCP).

Jagdeep Minhas (JM)

Apologies

Consultant Physician & Medical Examiner Lead
Clinician Drugs & Therapeutics EKHUFT

Michael Jenkinson (MJ)

KMICB Associate Director for Medicines Value

Tase Oputu(TO)

Lead Medicines Optimisation Pharmacist — East
Kent Locality.

Tapan Shah(TS)

Chief Pharmacist

NHS Kent and Medway

Gaye Lewington (GL)
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Kent and Medway

Integrated Care Board (ICB) Deputy Chief Medical | Dr Ash Peshan (AP)
Officer

Director of Public Health, Kent County Council Anjan Ghosh (AG)

Integrated Care Board (ICB) Lead Integrated Care | Acacia Sooklal (AS)
Pharmacist.

Public Health Pharmacy and Quality Lead Oluwatoyin Sosanya (0S)

Kent County Council.

Deputy Chief Pharmacist, Kent and Medway Von-de-Viel Nettey (VN)
Partnership Trust (KMPT).

Local Medical Committee (LMC) Director. Jack Jacobs (1))
Medway Council Public Health. Logan Manikam (LM)
CEO Local Pharmaceutical Committee Mark Anyaegbuna (MA

Community Pharmacy Kent.

Meeting Acronym Glossary

IMOC — Integrated Medicines Optimisation Committee

IMOSG — Integrated Medicines Optimisation Steering Group

IMO - FWG — Integrated Medicines Optimisation Formulary Working Group
IPMO - PB — Integrated Pharmacy Medicines Optimisation Programme Board
IMO — HCDWG - Integrated Medicines Optimisation High-Cost Drugs Working Group
HCP - Health and Care Partnerships

LPC — Local Pharmaceutical Committee

LMC — Local Medical Committee

HCD — High-Cost Drugs

SERMOG - South East Region Medicines Optimisation Group

PRGC - Policy Recommendation and Guidance Committee

MOS — Medicines Optimisation Scheme

SPS - Specialist Pharmacy Service

CCG — Clinical Commissioning Group

NICE — National Institute for Health and Care Excellence

TA —Technological Appraisal

PGD - Patient Group Directions

ICB — Integrated Care Board

MOG — Medicines Optimisation Group

NHSE — National Health Service England

IOEC — Improving Outcomes and Experience Committee
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Agenda no. | Agenda Item Lead
IMOCO001 Introductions KD
There were no new members.
IMOC002 Apologies KD
Apologies were given as above.
Chair unable to attend, agreed that KD would chair this meeting.
IMOCO003 Quorum KD
The meeting was agreed as quorate.
IMOCO004 Declarations of Interest KD
Members were asked to declare any interests ahead of the agenda. There were no
additional declarations.
IMOCO005 Minutes and Actions from Previous Meeting. KD
KD reviewed the minutes from the previous meeting. One item from MJ (IMOCO010) was
not clear and should have read ‘this was an adult request presented by a paediatric
clinician.” RB confirmed the need for clarification and the minutes will be corrected.
Action log: KD mentioned the outstanding action regarding the Domnisol formulary
application for vitamin D and noted that she would follow up with Sharon Meehan (SM.) KD
IMOCO006 Medicines Optimisation Risk Register. KD
KD highlighted the addition of weight loss drugs and ADHD prescribing risks to the risk
register, noting the need for further updates.
Weight Loss Drugs Risk: KD highlighted the addition of weight loss drugs to the risk
register due to the risk to the prescribing budget from inappropriate prescribing of
diabetes drugs.
ADHD Prescribing Risk: KD noted the addition of ADHD prescribing risks in the East Kent
HCP area to the risk register, specifically mentioning the issue with prescribing without a
LES for ADHD, that sits within children's services.
IMOCO007 Integrated Medicines Optimisation Steering Group (IMOSG) Report KD/ NG
Karen Davies and Nirusha Govender.
IMOSG Outcomes Report - March 2025
Mounjaro (Tirzepatide) Formulary Application
e BM confirmed that this item is Red on the formulary (specialist weight
management services only) this is an interim formulary status for prescribing by
specialist weight management services only. Pathways are still being developed
and will be shared within NHS Kent and Medway once developed. IMOC agreed
that referrals to these services should not be made until these pathways are
developed.
e Formulary status should stay the same as it is on formularies when used for type
2 diabetes in line with NICE TA 924.
e SCasked is the task and finish group going to have a definition of what
constitutes a specialist service. BM will confirm.
Outcome: The IMOC ratified the Mounjaro formulary application
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Neocate® Syneo Formulary Application

KM and JM discussed the approval of new infant milk formulas and the updated
guidelines for their use, emphasizing the importance of appropriate prescribing.
Outcome: The IMOC ratified the Neocate Syneo formulary application.

Aptamil Pepti Syneo PTA Formulary Application
Food for special medical use, added to formulary as green.
Outcome: The IMOC ratified the Aptamil PTA formulary application.

Guidelines on the Appropriate Use and Prescribing of Specialist Infant Milk Substitutes
in Acute and Community Trusts

Outcome: The IMOC ratified Guidelines on the Appropriate Use and Prescribing of
Specialist Infant Milk Substitutes in Acute and Community Trusts

IMOSG Outcomes Report - April 2025

MAR - MDS Position Statement
NG informed the committee that this statement is for noting due to the revision of the
review date and had already come to previous governance meetings for ratification.

Allergic Rhinoconjunctivitis Treatment Pathway for Adults

This had previously been ratified by IMOC It was brought back to the committee because
of some formatting amendments.. There are no clinical adjustments. Formatting of the
pathway had been changed to enable the pathway to be presented in a more visually
appeasing way.

Outcome: The IMOC ratified the Allergic Rhinoconjunctivitis adult pathway.

PGDs

There were 6 PGDs for re-approval relating to imaging services at Benenden Hospital. All
had minor changes. These were presented at IMOSG and no comments were made.
Outcome: The IMOC ratified the Benenden PGDs

DOAC Treatment Pathway

NG presented updated DOAC monitoring recommendations ,a patient friendly
information leaflet, ICB position statement and risk mitigation principles. All documents
were presented at the February IMOSG. Minor changes have since been added to this
document to include additional references to support the new DOAC LCS .

AP suggested a revision to the patient leaflet for clarity over if the patient has had a
recent DOAC review and whether they will still be eligible for switching if they have
already had a switch. Group agreed to removing this from the leaflet, OO to amend and
send to IMOC virtually for final approval.

Shared Care Protocols

NG introduced the final versions of shared care protocols, noting that three documents
are still pending consultant confirmation. AP raised a question about the inclusion of
Sativex, which NG confirmed.
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Outcome: The IMOC ratified the Shared Care protocols. Not for implementation until
the service specification is out.

Intracinol Formulary Application

NG a presented the approval of Intracinol as an alternative to Kenalog, which will be
discontinued in June. Kenalog is being discontinued due to concerns about the side
effects around the preservatives in Kenalog.

Outcome: The IMOC ratified the Intracinol formulary application.

IMOCO008

South East Region Medicines Optimisation Group (SERMOG) Recommendations
SERMOG - HCD pathway for IBD

SC raised the point that the inclusion of the most cost-effective drugs change from
month to month. This was noted.
Outcome: The IMOC suppored the HCD pathway FOR IBD.

SERMOG - OTC Prescribing guidance

SERMOG - 06 Equality impact assessment Inflammatory bowel disease (IBD) high cost
drug pathway for adults.

SERMOG - 07 Equality impact assessment Over the counter (OTC) prescribing guidance
JM commented on a paragraph in the policy template which states

“South East England ICBS will always consider appropriate individual requests through
their IFR Process”. JM asked could this be removed as it doesn’t apply to OTC items. To
be highlighted to CSU for amendment.

Outcome: The IMOC ratified the SERMOG policies.

KD

IMOCO009

Items for noting / information

North Kent Urgent Treatment Centre Alliance (NKA) PGDs
KD noted these PGDs were reviewed and updated through a virtual approval process.

KD

IMOCO010

AOB
KD updated on the governance process. The previous FWG and IMOSG groups will move
to a new Integrated Medicines Optimisation and Prescribing Group (IMaP) meeting

starting from the 15" May.

KD updated on the Joint Formulary work, it is progressing well, eight chapters have been
completed.

No further comments made.

KD

Next Meeting — Thursday 19*" June 2025
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